
Organizational Structure 

Board of Directors 

Superintendent/CEO 
Administrative Assistant to the Superintendent 

Fund Development Director 

Public Relations Director 

Archive Center 

Education 

Academic Directors and Administrative Support Staff 

Early Childhood Programs 

Elementary & Middle School Programs 

High School Programs 

Teaching Faculty 

Teaching Assistants 

 

Services for Children 

Services for Children Director  

and Administrative Support Staff 

Audiology Services 

School Counseling Services 

Psychological Services 

Evaluation Services 

Residential Treatment Facility (RTF) Program 

Student Enrollment (Intake) Services 

Nursing and Student Health Services 

CSE & CPSE School District Liaison Services 

 

Student Life 

Student Life Director and Administrative Support Staff 

Residential Programs 

Recreational Programs 

Interscholastic and Intramural Athletics 

Athletic Director and Team Coaching Staff 

 

Instructional Support  

& Professional Development 

Instructional Support & Professional Development Director 

Professional Development Programs 

Learning Resource Center (LRC) Services 

ASL Programs and Services 

New Staff Mentoring 

Workshops, Special Programs and 

Deaf Studies for students 

 

Business Operations 
 

Business Operations Director  

and Administrative Support Staff 

Accounting and Purchasing Services 

Budget and Contract Management 

Payroll Services 

Benefits Management 

Federal, State, and Local Reporting 
 

School-wide Technology  

and Media Services 
Information Technology Manager 

Technology Staff 
 

Facilities Management 
 

Facilities Manager 

Plant and Grounds 

Security Guards 

Maintenance Staff 

Housekeeping Staff 

Outreach Programs 
 

Outreach Programs Director, Coordinators,  

and Administrative Staff 
 

Rochester After School Academy (RASA@RSD) 
 

Signs for All Programs (SFA) 
 

Promoting Relationships Involving  

Deaf Employees Program (PRIDE) 
 

Educational Outreach Services 
 

RSD Parent Education, Support, 
 and Family Services Specialist 

Advisory 

Council 
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